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Link School Governance Action Plan: 2018-2020 
 

Action Action 
Owner 

Completion 
Date 

Evaluation/Evidence 
IMPACT 

RAG 
Rating 

 

Consideration be given to renaming the 
‘Management Committee,’ to become the 

‘Governing Board’ and members of the 
Governing Board in future, being referred to 

as ‘Governors.’ 
(P3) 

MC Jan 2018 Decision made to keep the 
term Management Committee, in line with 
statutory PRU management guidelines. 

 

The Governing Board to establish a 
succession plan in respect of key governor 

positions. 
(P3) 

MC June 2019 Amalgamation of KS1 PRU with the Link 
School is under consultation with 

LA/TFC/external stakeholders – interim 
executive board was established to oversee 
the process, this ended in July 2019 with a 
new fully staffed management committee 

being constituted from September 1st 2019.. 

 

Following a skills gap audit, a strategy should 
be developed to target relevant organisations 

and/or individuals, with the skills to be a 
governor at The Link School. 

(P4) 

MC/D
W/MH 

Ongoing Since the review there have been three new 
Governors appointed to the MC with 

backgrounds in primary SEND, Post 16 
Alternative Provision and an MBE with 
Housing/Gentoo/Business enterprise 

background.   
There has been a most recent appointment of 

a new MC member with extensive 
educational background in working with 
SEND and vulnerable children – there 
Management Committee is now full. 
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As part of the information feeding into the 
School Improvement Plan, a methodology to 
be adopted for regularly and systematically 
incorporating the views of key stakeholders 
namely, pupils, parents, governors and staff. 

(P5) 

MC/D
W 

Ongoing School evaluation form is reviewed half termly 
by the senior leadership team. This is shared 

with the Management Committee and any 
feedback/areas for improvement is 

incorporated into the SEF. Whole school 
questionnaire was given to the whole staff 

and outcomes shared with the management 
committee. 

 

Governors to establish within their schedule of 
meetings, a specific time and methodology to 
review and renew their School Improvement 
Plan on an annual basis, ensuring that there 

is a robust SIP monitoring system 
established, linked to the Performance 
Management system and process of 

accountability for the Head Teacher  and 
Staff. 
(P6) 

MC/D
W 

July 2018 
(reviewed 
annually) 

School improvement priorities developed in 
line with TG Ofsted Report and Pallion School 

improvement visits from July 2018 – these 
were reviewed and agreed  by the MC in July 

2018 – these contributed to the school 
improvement plans for both TG and Pallion.  

All priorities are linked into performance 
management for the head teacher and staff. 
Head teacher performance management has 
been reviewed and new targets are being set 

for Dec 2018. 

 

Progress against the School Improvement 
Plan to become a specific agenda item for the 

Head Teacher ‘Challenge’ meeting. 
(P6) 

TC/SH Autumn 
2018 

(reviewed 
annually) 

Structure of MC meetings was changed in 
July 2018 to incorporate HT challenge 
meetings throughout the year. The new 

structure had been incorporated to the new 
Management Committee from Sept 2019. 

Minutes of meetings should direct challenge 
and support in all Ofsted framework areas. 

 

 

The Chair of Governors to instigate a review 
of the leadership and staffing structure to 

TC  A staffing restructure has been completed 
following the amalgamation of the KS1 PRU, 
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support the business aims and priorities of the 
School. (P6/7) 

The Link School Tudor Grove and The Link 
School Pallion. A new Head of School was 

appointed for Pallion. A review for the 
alignment of support staff contracts has been 

scheduled for Spring 2020. 

Governors to consider the use of a 
comprehensive staff survey in order to inform 

the continuous cycle of improvement now 
being undertaken by the leadership of the 

School. 
(P7) 

MC/D
W 

Annually Built into the school evaluation calendar – 
survey one completed in Summer Term 2018 

 

Governors to consider the appointment of 
‘Link Governor(s)’ to attend formal School 

Council/’Pupil Voice’ meetings. 
(P7) 

MC Spring Term 
2019 

Structure of MC meetings was changed in 
July 2018, due to limited numbers of 

Governors pupil voice meetings have not 
occurred. 

 

A mechanism of reporting to be established 
which ensures that governors are kept well 

informed of the quality of teaching and 
learning data and corresponding 

improvements as part of the Head Teacher’s 
reporting to Governors through the Head 

Teachers Report and subsequent challenge 
through the Challenge meeting structure. 

(P8) 

TC/SH Autumn 
2018 

(reviewed 
annually) 

Structure of MC meetings was changed in 
July 2018 to incorporate HT data challenge, 

school improvement meetings throughout the 
year. 

Meetings calendared in for the whole year, 
evidence of challenge is recorded in meetings 

and Link Governors regularly  visit school. 

 

A whole school governor workshop to be 
undertaken to demonstrate the system in 

place for in house tracking of pupil progress 
and attainment data and importantly, to 
demonstrate how such data is Quality 

MC/D
W 

Spring term 
2018 

All governors took part in a workshop lead by 
the Head teacher.  

This focused on a Governors completing a 
pupil work scrutiny linked to progress data 

and reporting of this. The focus was linked to 
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Assured through triangulating the evidence 
through teacher lesson observations and 

scrutiny of children’s books. 
(P8) 

prohgress in En/Ma and low/middle/upper 
ability work was scrutinised. 

The Chair of  Governors, to seek the formal 
support of Viv Ingleton (previously a Primary 
School Head Teacher and new governor at 
The Link School) to assist colleagues in the 
examination of Data and the preparation and 
delivery of the ‘Challenge’ to the Acting Head 

Teacher. Further, the School may well 
request the expert support of Together for 
Children to assist in this regard (Kristina 

Slater). (P9) 
A scrutinising ‘Challenge’ Committee to be 
appointed by the full governing board and a 

pre-meeting system be established in 
advance of formal meetings.  Consideration 

should be given to formal challenge meetings, 
taking place on a half termly basis in the first 

instance. 
(P9) 

TC/SH Spring Term 
2018 

(reviewed 
annually) 

Data challenge meeting took place with Head 
teacher, Assistant head teachers and acting 

KS3 lead. 
Structure of MC meetings was changed in 

July 2018 to incorporate HT data challenge, 
school improvement meetings throughout the 

year. 
Meetings calendared in for the whole year. 

 

Governors should include a detailed 
assessment of the quality of teaching and 

learning into the Challenge meeting and also 
consider a targeted improvement of teaching 

and learning through the Head Teacher’s 
performance management arrangements. 

(P10) 

MC Ongoing Feedback from the two Ofsted inspections 
have highlighted that the management 

committee has ensured that members have 
been recruited to the committee who can 

effectively challenge and support the 
leadership of the school. Management 

committee members know the school well 
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because they scrutinise information about 
pupils’ progress and visit the school regularly 

to talk with staff and  
 
  

  
 

A suggested draft agenda for Challenge 
Meetings is included at Appendix ‘B’, which is 

provided to governors for consideration.  
Governors to determine their standing agenda 

for such meetings. 
(P10) 

TC/D
W/SH 

July 2018 Structure of MC meetings was changed in 
July 2018 to incorporate HT data challenge, 

school improvement meetings throughout the 
year. 

Meetings calendared in for the whole year. In 
addition, finance and resources panel has 

been created. 

 

The Chair of Governors to review with the 
Head Teacher, the style of the Head 

Teacher’s Report  presented to governors. 
(P10) 

TC/D
W 

March 2018 Head teacher’s report know reflects the 
Ofsted judgement areas. 

 

Governors to review their constitution, 
structures and articles of association in order 
to confirm a governance structure which is fit 

for purpose.  Other recommendations 
contained in this report and guidance 

contained within the report, will assist in this 
regard. 
(P11) 

MC/SH  This has now been completed with a newly 
constituted Management Committee in 

operation from Sept 2019. Elections for the 
Chair and link Governors is to take place in 

September 2019. 
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Consideration be given by Together for 
Children to include the ‘Virtual School’ into the 

management provision of The Link School 
and to extend an invitation to suitable 

governors supporting the Virtual School, to 
become governors at The Link School. 

(P12) 

TC July 2019 The Virtual school has recently appointed a 
new Virtual Head who only commenced her 

post on 1.11.18. 
 

Decisions have been take against the Virtual 
School being incorporated into the Link 

School. However, there are close working 
relationships between the two establishments 

as the Virtual School is located within 
Springwell Dene. 

 

It is suggested that the Chair of Governors 
raises the role of the Behaviour Support Team 
and its future management with Together for 

Children. 
(P12) 

TC Summer 
Term 2018 

The Chair of Governors and the Head teacher 
have worked with TFC HR to ensure the 
Behaviour Support Service is fully taken 

under the Link School and all parties  have 
been informed of this – this occurred in June 

2018. 

 

Governors to undertake a review of their ‘Link’ 
responsibilities and determine a specific 

method of work and protocol for feeding back 
to the governing board. 

(P13) 

MC July 2018 - 
ongoing 

Link Governors were allocated to different 
areas within the Link School. Some Governor 

visits have taken place: safeguarding and 
premises (Spring Term 2018) plus SEND 

Governor (Autumn Term 2018). 
This is being revisited in September 2019 as 

a result of the amalgamation. 
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Whilst not a priority at this time, governors 
might consider the idea of developing a ‘Think 

Tank’ approach to enhancing service 
provision at The Link School. 

(P14) 

MC  This is on hold due to the LA amalgamation of 
KS1 PRU and the Link School. 

 
 

 

A review of the policy system to be 
undertaken to ensure efficiency and 

effectiveness of process along with effective 
monitoring and flagging of policies for review.  

(P14) 
Governors to establish a process of effective 
oversight and strategic planning in respect of 
key issues associated with the management 

of its buildings. 
(P15) 

CG/D
W 

Summer 
Term 2019 

Director of Business and Finance undertook a 
review of all policies and has set up a 

systematic process for review, renewal and 
ratification. This has been in place since July 

2018. 
All policies for KS1 PRU, and the Link School 
have been reviewed over the Summer Term 

2019 to incorporate the fact that the Link 
School is an ‘all through school’ these will 

ratified in September 2019. 

 

Consideration to be given to establishing a 
Resources Committee as a sub group of the 

full governing board. 
(P15) 

SH July 2018 This has been completed and meetings 
calendared for the whole year. 
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Consideration to be given to establishing a 
Curriculum Committee as a sub group of the 

full governing board. 
(P15) 

SH July 2018 This has been completed and meetings 
calendared for the whole year. 

 

The Chair of Governors to take up with 
Together for Children, issues associated with 
the commissioning of services for specialist 

provision at The New Bridges Academy. 
(P17) 

TC Spring 
2019/ongoin

g 

TC met with the Director of Education and 
Vulnerable Children Services manager to 

highlight issues around pupil numbers, 
funding and access to specialist places – this 
resulted in follow up discussions with the HT 
and open dialogue has been established with 

Newbridge Academy. 

 

 

 
 
 
 
 
 
 
 
 
 


