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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for 
the 2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within 
our school.  

School overview 

Detail Data 

School name The Link School 
Sunderland 

Number of pupils in school  189 

Proportion (%) of pupil premium eligible pupils 67% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are 
recommended) 

2021/2022 to 

2024/2025 

Date this statement was published November 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Donna Walker 
Headteacher 

Pupil premium lead Clare Curry 

Governor / Trustee lead Annette Parr 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £115,520.00 

Recovery premium funding allocation this academic year £14,379.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£129,899.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

Children and young people across the country have experienced unprecedented 

disruption to their education as a result of coronavirus (COVID-19). Those from the 

most vulnerable and disadvantaged backgrounds will be among those hardest hit, 

where possible at the Link School we have tried our best endeavours to ensure that all 

pupil premium children have not left behind. 

Our aim is to use pupil premium funding to help us achieve and sustain positive 

outcomes for our disadvantaged pupils. Whilst socio-economic disadvantage is not 

always the primary challenge our pupils face, we do see a variance in outcomes for 

disadvantaged pupils across the school when compared to their peers (and those who 

join us at similar starting points), particularly in terms of: 

• Academic attainment 

• Preparation for Working Life (Employability and Progression to higher 

education) 

• Becoming active and responsible citizens 

 

At the heart of our REACH Vision is high-quality teaching focussed on areas that 

disadvantaged pupils require it most, targeted support based on robust diagnostic 

assessment of need, and helping pupils to access a broad and balanced curriculum.  

 

 

 

 

 

 

 

 

 

 

 

Although our strategy is focused on the needs of disadvantaged pupils, it will benefit all 

pupils in our school where funding is spent on whole-school approaches, such as high-

quality teaching. Implicit in the intended outcomes detailed below, is the intention that 
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outcomes for non-disadvantaged pupils will be improved alongside progress for their 

disadvantaged peers.  

We will also provide disadvantaged pupils with support to develop independent life and 

social skills and continue to ensure that high-quality work experience, careers guidance 

and further and higher education guidance is available to all.  

Our strategy is integral to wider school plans for education recovery, notably through 

engagement with the School Tutoring Programme for pupils that have been worst 

affected, including non-disadvantaged pupils.     

Our strategy will be driven by the strengths of each young person, based on formal and 

informal assessments, and their individual needs. This will help us to ensure that we 

offer them the relevant skills and experience they require to be prepared for adulthood. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our assessments show that disadvantaged pupils generally make 
less progress from their starting points when entering school. Whilst 
the types of barriers to learning and the difficulties disadvantaged 
pupils experience vary, their overall academic progress tends to be 
lower in most subjects compared to non-disadvantaged pupils. This 
trend is most recognisable in maths and reading/writing outcomes. 

2 Our assessments, observations and discussions with pupils show 
that disadvantaged pupils are generally more likely to have irregular 
attendance due to changing or challenging home circumstances 
and re-engagement after Covid-19. 

3 Our assessments, observations and discussions with pupils show 
that disadvantaged pupils generally have greater challenges digital 
disadvantage linked to little or no access to computers or the 
interbet. 

4 Through observations and conversations with pupils and their 
families, we find that disadvantaged pupils generally have fewer 
opportunities to develop cultural capital outside of school. 

5 Our assessments, observations and conversations with pupils 
indicate that disadvantaged pupils often require additional support 
to develop preparation for adulthood, e.g., independent travel. 
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6 Our assessments, observations and discussions with pupils and 
families demonstrate that the education, wellbeing and wider 
aspects of development of many of our disadvantaged pupils have 
been impacted by the pandemic to a greater extent than for other 
pupils. These findings are backed up by several national studies. 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy 

plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve reading and language 
comprehension for disadvantaged 
pupils so that they can independently 
comprehend subject-specific texts with 
challenging terminology, relative to their 
starting points as identified through 
baseline assessments. 

 

Through achievement of improved 
performance, as demonstrated by our 
end of year assessments at the end of 
our strategy in 2024/25. 

75% of all pupil premium pupils make 
good progress in writing with no pupils 
making less than requires 
improvement 

Improve writing performance of 
disadvantaged pupils 

Through achievement of improved 
performance, as demonstrated by our 
end of year assessments at the end of 
our strategy in 2024/25. 

75% of all disadvantages pupils make 
good progress in writing with no pupils 
making less than requires 
improvement 

Disadvantaged pupils in KS4 make 
expected levels of progress in GCSE 
subjects including English and Maths. 

65 % of KS4 disadvanataged learners 
gain recognised GCSE qualifications 
through targeted teaching in at least 6 
GCSE subjects. 

The remaining 35% gain recognised 
GCSE qualifications through targeted 
teaching in at least 6 GCSE subjects 

Disadvantaged learners have access to 
high quality intervention sessions which 
will ensure 

At each Data Capture any gaps 
identified to narrow.   
Achievement in English, Maths and 
Science is narrowing (from KS2-KS4).  
 
All pupil premium pupils to engage with 
independent learning opportunities, 



 5 

including Century Learning or home 
learning packs 

Disadvantaged pupils have greater 
confidence and independence to help 
them engage more with the wider 
community and prepare for adulthood.  

Through observations and discussions 
with pupils and their families.  

Disadvantaged pupils feel better 
prepared for career progression and / 
or HE opportunities through mentoring, 
work experience and opportunity. 

 

 

 

All disadvantaged pupils are able to 
access high quality work experience 
and careers mentoring. 

By the end of 2024/25, disadvantaged 
pupils are progressing to higher or 
further education at the end of KS5 in 
the same numbers as their peers. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium 

funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £43842 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Phonics and writing 
interventions across 
primary phase for all 
disadvantaged pupils. 

 

Interventions will 
engage with our local 
research school and 
Westgarth English hub 
to develop the quality of 
phonics and writing 
interventions through 
CPD.  

The DfE non-statutory guidance The 
reading Framework – Teaching the 
Foundation of literacy, draws on 
evidence-based approaches:  

https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/att
achment_data/file/1000986/Reading_fr
amework_Teaching_the_foundations_o
f_literacy_-_July-2021.pdf 

 

http://www.westgarthprimaryschool.co.u
k/westgarth-english-hub/aims/ 

 

There is strong evidence that teachers’ 
pedagogical and content knowledge 
within specific subjects has a significant 
impact on pupil outcomes, links to work 
with the Westgarth English Hub. 

1 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
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What-Makes-Great-Teaching-
REPORT.pdf (suttontrust.com) 

 

£9,133 - KS3 Intervention 

Reading Plus 
interventions across 
KS3 and KS4 
disadvantaged pupils. 

 

Reading Plus is an evidence-based 
adaptive reading intervention and 
improvement program with a large 
research portfolio that demonstrates 
statistically significant effects on 
improving student outcomes. The 
program has been extensively validated 
in a wide range of districts and 
populations 
 

https://www.readingplus.com/research-
results/ 

£1,829 – Reading Plus 

 

1 

Purchase of an 
additional One to One 
Tuition 

 

Higher Level Teaching 
Assistant time. 

One to one tuition is very effective at 
improving pupil outcomes. One to one 
tuition might be an effective strategy for 
providing targeted support for pupils that 
are identified as having low prior 
attainment or are struggling in particular 
areas. 

 

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/one-to-one-tuition 

 

£32,880 One to one salary 

 

2,5,6 

 

Targeted academic support (for example, tutoring, one-to-one 

support structured interventions)  

Budgeted cost: £52,975 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional hours for 
intervention support 

For pupils with SEND, technology can be 
a useful tool to support teaching. This 

3 

https://www.suttontrust.com/wp-content/uploads/2014/10/What-Makes-Great-Teaching-REPORT.pdf
https://www.suttontrust.com/wp-content/uploads/2014/10/What-Makes-Great-Teaching-REPORT.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
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to help some of our 
disadvantaged cohort 
who need further 
support in using Jolly 
Phonics/SPAG and  
Century Learning. 

training will also support pupils’ literacy 
skills, and help to deliver the curriculum: 

Using Digital Technology to Improve 
Learning | EEF 
(educationendowmentfoundation.org.uk) 

£1,005 - Century Learning 

£20,552.88 Primary Intervention 

Programme of work-
related learning 
opportunities to 
improve personal and 
inter-personal skills 
e.g. resilience, team 
work, confidence, 
communication etc. 
This will include 
additional careers 
and information 
guidance support for 
disadvantaged 
learners; including 
1:2:1 
interviews/information 
sessions. 

Guidance and support available to 
alternative provision (AP) schools and 
colleges to support current year 11 
students into post-16 education. 

https://www.gov.uk/guidance/alternative-
provision-year-11-transition-funding 

 

The Link School was chosen as a beacon 
of good practice with regards to Post 16 
support – case study published here 

https://www.gov.uk/government/case-
studies/case-studies-on-post-16-transition 

 

£2,324 - Work Related Learning Support 
Career wave. 

4,5,6 

Engaging with the 
School Lead Pro-
gramme to provide a 
blend of tuition, 
mentoring and 
school-led tutoring for 
pupils whose 
education has been 
most impacted by the 
pandemic. A 
significant proportion 
of the pupils who 
receive tutoring will 
be disadvantaged. 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils or 
those falling behind, both one-to-one: 

One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | EEF 

 

School Led Tutoring - £29,093.40 

1,3,5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £43,029.00 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
https://www.gov.uk/government/case-studies/case-studies-on-post-16-transition
https://www.gov.uk/government/case-studies/case-studies-on-post-16-transition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Targeted 
attendance work 
to identify groups 
of pupil premium 
learners whose 
attendance in their 
previous school 
was poor. 

The attendance and family liaison role 
will with the learners and their families to 
improve their attendance and 
engagement with school. 

 

Feedback from parent/carer surveys and 
external attendance review supports this 
approach. 

 

£22,029 – Family and Attendance 
Officer 

2,5 

Targeted work 
with Early Help 
Worker supports 
with 

poor self-
regulation, history 
of family 
disengagement 
with education, 
leading to low 
aspirations and 
external social 
influences 
including 
substance misuse 
and anti-social 
behaviour outside 
of school. 

The NSPCC recommends parents and 
carers work with their children to create 
routines that provide structure to their 
day, partake in activities together, and 
assist children in expressing their 
emotions: 
Supporting children with special 
educational needs and disabilities | 
NSPCC 

Evidence from Sunderland Children 
Services Insepction about effective of 
Early intervention 

https://files.ofsted.gov.uk/v1/file/50168072 

 

£21,000 - Early Help Support (3 days 
per week) 

4,5,6 

Training Year 9–
11 pupils to use 
public transport. 

This will involve 
CPD and release 
time for one staff 
members. 

Independent Travel Training is likely to 
enhance pupils’ social and employment 
opportunities: 

Department for Education 
(publishing.service.gov.uk) 

6 

 

Total budgeted cost: £139,816 

 

 

https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/575323/Home_to_school_travel_and_transport_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/575323/Home_to_school_travel_and_transport_guidance.pdf
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 

2021 academic year.  

Our internal assessments during 2020/21 indicated that disadvantaged pupils 

academic and wider development outcomes were in general below what was 

anticipated. Despite being on track during the first year (2018/19), the outcomes we 

aimed to achieve in our previous strategy by the end of 2020/21 were therefore not fully 

realised.   

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact. 

This disrupted the teaching of all subject areas and had a negative impact on most 

pupils’ development to varying degrees, particularly in limiting opportunities to progress 

social and communication skills and independence.  

We mitigated the impact on academic outcomes by our resolution to maintain a high 

quality curriculum, even when pupils were not in school, via resources such as those 

provided by Oak National Academy and Century Learning. However, it was challenging 

to provide differentiated support to our pupils online.  

Our assessments and observations suggested that for many pupils, being out of 

school, uncertainty and concern over their future and challenges around access to 

support were detrimental to behaviour, wellbeing and mental health to varying degrees. 

We used pupil premium funding to help provide wellbeing support and targeted 

interventions where required.  
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Review last year’s aims and outcomes 

Aim Outcome 

 Primary – 18/29 pupils have improved their reading ages 

throughout the year. 

KS1, 8/14 (73%) of pupils are making at least expected 

progress from their starting points/baseline data. 

KS2, 14/33 (42%) of pupils are making at least expected 

progress from their starting points/baseline data. 

KS3 – Pupil 1 reading age has improved by 3.2 years; Pupil 2 

reading age has improved by 2.3 years; Pupil 3 reading age 

has improved by 4.11 years; Pupil 4 reading age has improved 

by 0.1 years; Pupil 5’s reading age has not been assessed due 

to absence although he has read over 11,000 words since he 

started the course. Increased engagement has been difficult to 

monitor at this point due to the pandemic. 

After a further period of lockdown (January-March), it has been 

difficult to implement R+ routinely Pupil’s 1 and 5 now read an 

additional 10 words per minute.  

KS4- The current progress at KS4 is limited as pupils were 

reluctant to access it remotely during lockdown and upon their 

return to school the focus was on the TAG for GCSE and the 

assessments pupils needed to complete as evidence. The 

current year tens have spent the last half term transitioning into 

their year eleven classes and the focus has been on managing 

behaviour and allowing them to settle.  

Those that have accessed Reading Plus have completed initial 

assessments so we are able to gauge the level pupils are 

working at initially and identify weaknesses and offer support to 

those who need it.  

Year 11 had typically scored higher in their reading and 

seemed to be more proficient in reading than our current year 

10. 

Improve writing 
performance of 

KS1, 8/14 (73%) of pupils are making at least expected 

progress from their starting points/baseline data. 



 11 

Aim Outcome 

primary pupil 
premium pupils 

KS2,13/33 (39%) of pupils are making at least expected 

progress from their starting points/baseline data. 

Assessment Hub, 5/8 (63%) of pupils are making at least 

expected progress from their starting points/baseline data. 

Pupil premium 
pupils in KS4 make 
expected levels of 
progress in GCSE 
subjects including 
English and Maths. 

KS4 progress for pupil premium learners is 59% in English and 
58% in Maths. 
 
English, 27/47 pupils are making at least good progress, the 

gap between pupil premium and non- pupil premium pupils is -

5%. 

Maths, 23/47 pupils are making at least good progress, the gap 

between pupil premium and non- pupil premium pupils is -28% 

Intervention has been targeted more closely at pupil premium 
learners in English in the Summer Term, one of the barriers to 
learning highlighted is a significant number of pupils with 
reading ages of less than 12, in. addition to engagement of 
some Y10 pupils. 

Pupil Premium 
learners have 
access to high 
quality online 
learning and remote 
learning support. 

KS3 online learning, 1305 / 2304 lessons have been attended 

(56%), 326hrs 25mins of learning has been accessed through 

live lessons. 

KS4 online learning,  356 lessons have been attended, 267 

hours of learning has been accessed through live lessons. 

KS4 One to One Tuition - 18 learners accessing 1-1 tuition 

via the team of the 3 1-1 tutors 13 out of the 18 learners are 

accessing daily live lesson with their allocated 1-1 tutor 

including independent learning via Century or work packs 

provided.  

Century Learning67% of the cohort are designated as pupil 

premium pupils. 

Engagement is the least in KS3, this is in some way linked to a 

number of pupils who only received a laptops once they had 

arrived from the DFE in school. 

Nuggets are in the early stages of being set for assessment. 

Additional Assessments are being set through Kahoot/Activ 

learn – pupils are engaging with these additionally. 
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Aim Outcome 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Breakdown
Whole School 

(Century) 
Pupil Premium 

Pupil 

Premium %

Total Cohort 124 89 72%

KS2 19 12 63%

KS3 36 29 81%

KS4 69 48 70%

KS2

KS3

KS4

KS2 KS2

KS3 KS3

KS4 KS4

45 hrs 87%

138 hrs 70%

52 hrs

197 hrs

Pupil Premium total hours completed by Key Stage Pupil Premium % of total hours 

96 hrs 91%

354 hours 279 hours

Total hours completed by Key Stage (total cohort) Pupil Premium % of overall 

105 hrs 79% (279 hrs)

Non Pupil Premium 

35

7

7

21

Total Hours Completed by Key Stage 2/3/4/ learners Pupil Premium Completed 
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Further information (optional) 

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that we are not 

funding using pupil premium or recovery premium. That will include:  

• Working in partnership with local colleges to provide opportunities such as taster 

courses, link programmes and mentoring to enable young people with SEN to 

familiarise themselves with the college environment and gain some experience 

of college life and study. 

• Arranging work-based learning that enables pupils to have first-hand experience 

of work, such as apprenticeships, traineeships, and supported internships. 

Planning, implementation and evaluation 

In planning our new pupil premium strategy, we evaluated why activity undertaken in 

previous years had not had the degree of impact that we had expected.  

We used the EEF’s families of schools database to look at the performance of 

disadvantaged pupils in school like ours. We contacted schools with particularly 

positive outcomes for disadvantaged pupils to learn from their approach. 

We looked at several reports, studies and research papers about effective use of Pupil 

Premium and the intersection between socio-economic disadvantage and SEND. We 

also looked at a number of studies about the impact of the pandemic on disadvantaged 

learners. The pandemic has also given us deeper insights into family life for those from 

disadvantaged backgrounds and we have been able to forge stronger relationships 

with parents/guardians as a result.  

In addition to the pupil premium funded activity outlined above, we have put in place 

stronger expectations around areas of effective practice, notably feedback given the 

impact of this identified by the EEF Toolkit. We have also put a sharp focus on 

supporting teachers to develop their professional practice and train in specialist areas, 

allowing them to develop expertise and share them with other staff.  

We have used the EEF’s implementation guidance to set out our plans and put in place 

a robust evaluation framework for the duration of our three-year approach. This will 

help us to make adjustments and quality improvement to secure better outcomes for 

pupils over time. 

 


